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“No one could 
steer me right, but 

Mama tried…”* 

New plants are all derived 
from snips from about 30 
source plants in the “mom 
room”  

 

“Mothers” can each yield 
about 40-50 clones 

 

Colorado bans the import of 
new strains/seeds…  You 
have to work with what you 
have. 

 

*Merle Haggard (1968)- who passed away 
last week- seemed like a good quote to start 
the slides.   



These are cut/cloned just 
like tomatoes.  

 

That’s just foam 
suspending them in water 
until the roots grow.  



The thing about 
clones is that 

there’s always 
more clones… 

This grow has a wide 
variety of strains (hence 
the number of mother 
plants) since it considers 
itself a “boutique grow” 

 

They say they are to 
marijuana what a 
microbrewery is to beer  



“Trash Talkin” 

Grow waste is a big 
business… 

 

$2500 per month for 
collection (4 containers per 
week) 

 

Must be shred and mixed 
with dirt, paper, etc. in a 
4:1 or greater ratio 

 

And these are the parts 
with virtually no THC! 



“Nursery 
Rhymes” 

These plants in the nursery 
are in the vegetative stage 
(getting bigger). 

 

Long days, short nights 
(18/6) 

 

Lights on pulleys so they 
can be raised as plants 
grow. 



CO2 delivery is evolving to 
minimize waste (stricter laws) 



Pain-“staking” work 
It takes workers about 3 hours to stake the plants under one light as the 

plants are moved to the flowering rooms (each light yields 2lb) 



Flowering 
Rooms 

Here the lights are 12/12 
to encourage flowering 

 

“Sun”burn from 24 lights 
and CO2 is rough 

 

Most strains are here for 93 
days 

 

~7 rooms this size 

 

~$140,000 profit from each 
room, each crop (~4 per 
year) 



I see something in the 
bucket… How is that hydro? 
The medium is inert. No nutrients. It’s all in the fluid.  



  Don’t get any ideas…  
Each plant is tracked 
RFID Tags have to match the room and spot in the room at all time as the 

plant is moved through the process 



Working with Weed? 
$10-$20/hour, but you have to handle cash 



Remember how 
I said there were 
no nutrients in 
the medium? 

High end fertilizers and 
nutrients run $1K per 
bottle. 

 

The ancillary businesses 
are a big game… 
 

Large share of the profit 
and little of the risk to 
create specialized tools 
and services (transport, 
clean, security, electricity, 
etc.) 



Speaking of 
Money… 

This is a small operation 
(~160 lights). 
 

It spends $100,000 in 
overhead each month 
(trash, electric, fertilizer, 
CO2, outsourced labor, 
etc.) 
 

Still, profit is 
approximately $3,000,000 
(all in small bills). 
 

On that note, lets talk 
banking… 

 



Back to the 
crop… now it’s 

for the dry 

Moved so lights can be 
used for next crop.  

 

Trimming is outsourced. 

 

Still tagged.  

 

 



Watch what you put in your mouth… 
Buds that fall off during the dry can no longer be sold for smoking. They must 

be cataloged and sorted… and these “floor nuggets” are made into edibles.  



Fines and 
Licenses 

A loose bud on the floor, 
misplaced plant, or 
employee not wearing a 
badge is at least $5k. 

 

Many fines are $100k 

 

Must hold license for each 
facility. Originally cost 
$20k and $10k annual 
fee… going rate is now 
$1M 



Recreational dispensary  
(Rec sales are not required to be vertical) 

This isn’t the fancy type with Ipads, but those don’t allow pics… 



Medical dispensary  
(have to be vertical) 


